To: Kime, Robin[Kime.Robin@epa.gov}

From: Dravis, Samantha

Sent: Tue 7/25/2017 2:03:07 PM

Subject: FW: AO FOIA Centralization Pilot Project -- need to send to staff
AD FOIA Centralization Pilot Project Description. 07.21.17. final.docx

AQ FOIA Centralization Proiect. Qs and As. 07.21.2017 .docx

I think we are supposed to send this out to the OP staff?

From: Dolph, Becky

Sent: Tuesday, July 25,2017 10:01 AM

To: Bowman, Liz <Bowman.Liz@epa.gov>; Dravis, Samantha <dravis.samantha@epa.gov>;
Lyons, Troy <lyons.troy@epa.gov>; Fine, Steven <fine.steven@epa.gov>; Hope, Brian
<Hope.Brian@epa.gov>

Subject: AO FOIA Centralization Pilot Project -- need to send to staff

All — If you missed the part in Ryan’s email yesterday about sending out announcement re: FOIA
Centralization Pilot Project to your staff, I've copied and pasted what you need to send below, as
well as the two attachments that go along with it. Ryan had asked that you send this out
yesterday. If you’ve not done so, please let your staff know about the project ASAP. If you can
let me know when this has been completed that would be great.

Let me know if questions.

Thanks,

Becky

Becky Dolph | Director, FOIA Expert Assistance Team Office
U.8 Environmental Protection Agency

Office of General Counsel | 7309B WJCN | 202-564-5771

MEMORANDUM
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FROM:

TO:

SUBJECT: AO FOIA Centralization Pilot Project

Our office has been asked by the Chief of Staff to participate in a pilot project
centralizing incoming all incoming Freedom of Information Act requests directed to the
Immediate Office of the Office of the Administrator, the Office of Public Affairs (OPA),
the Office of Policy (OP) and the Office of Congressional and Intergovernmental
Relations (OCIR).

Weekly, the AO Immediate Office, the Office of Public Affairs, the Office of Policy and
the Office of Congressional and Intergovernmental Relations receive a substantial
number of FOIA requests. Each office is currently responsible for many pending FOIAs
and unprocessed requests range from 45 in one office to nearly 400 in another office.
Since January 2017 all four offices have had a substantial increase in FOIA requests:
OEX FOIA receipts alone increased by 189% over a 5-month period. These four offices
simply do not have sufficient staff to effectively and efficiently manage their caseloads.

To address the offices’ FOIA demands, the Agency is implementing a pilot FOIA
centralization project. These four offices, in conjunction with the OGC/FOIA Expert
Assistance Team (FEAT), will work together to meet this unprecedented need. Below is
information regarding the pilot.

Attached you will find a description of the project as well as a questions and answers
document that will provide you with additional details regarding the project.
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| appreciate your cooperation in this effort aimed at enhancing our FOIA program.
Thank you.

Attachments
- AO FOIA Centralization Pilot Project Description

- Questions and Answers for Employees
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